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01 - OPENING

N OW Al is in every workflow
We ad d ed a pOwe rfu | Copilots, agents, and automations sit

alongside the workforce in email,

n eW Ca pa b i | ity tO eve ry code, sales, support, HR — every

role In the organization N
| W A new attack surface, on by default
overnight. °

Al tools behave unexpectedly, get
misused, and become the bridge

between attackers and your systems.

When’s the last time we rolled out a

F a Ste r Moving faster than security can track

Adoption outpaces policy, controls,
and the visibility your existing
program was built to provide.

capability this big without a security plan
to match?
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02 - THE GAP

FO u r g a pS I n h OW Employees work alongside Al tools, copilots, and
O rg a n IZatI O n S Se e a n d agents that shape decisions, access, and
man ag e h uman 4 AI rl S k communication every day — and four gaps stand

t d between security teams and that reality.

Today’s workforce is no longer just human.

Gap 01 Gap 02 Gap 03 Gap 04

Visibility Context Governance Response

Most organizations can’t see Security teams struggle to Policies alone can’t keep Organizations need adaptive
how Al is influencing tell productive Al usage pace with how employees ways to identify, prioritize,
employee behavior, apart from behavior that adopt and interact with Al and reduce risk across both
workflows, decisions, or introduces elevated human across the business. human behavior and
exposure to risk. and operational risk. Al-enabled activity.

LIVING SECURITY x SIMSPACE - NCA WEBINAR



03 - THE HRM APPROACH

A modern response: Predict, Guide, Act
across humans and Al, continuously.

Managing risk in the unified workforce takes more than awareness training or
static policy. It takes a continuous, adaptive operating model.

STEP 01

Predict.

Anticipate risk before it lands.

Continuously identify risk signals
across behavior, Al usage, access,
communication patterns, and emerging
threats.

SEE RISK FORMING

STEP 02

Guide.

Help people make safer choices in the

moment.
Deliver real-time guidance, adaptive
education, and contextual nudges that

fit the workflow, without slowing it
down.

SHAPE BEHAVIOR

STEP 03

Act.

Reduce risk autonomously, at scale.

Trigger intelligent, automated actions,
orchestration, simulations, controls, and
adaptive responses — across the
workforce.

REACTIVE — AUTONOMOUS



04 - SO, WHAT NOW?

Start W|th VlSlbIIIty . ONE THING TO TAKE WITH YOU
You can’'t manage

You don’t have to solve everything at once —

\V\V h at yO U can ,t See. pick the one gap that's costing you the most.

Start with visibility across human and Al activity

You don’t need to solve everything at once — it's the prerequisite to everything else.

Human Risk Management Is the connective Treat human risk and Al risk as one adaptive
tissue between your Al strategy and your strategy , not two separate programs.
security posture — and visibility is where it
begins.
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From live behavior to preemptive defense, in one continuous loop.

LIVE SIGNAL 02 ) DIGITAL TWIN ADVERSARIAL TEST OUTCOMES

Real Environment Digital Twin Simulation Attack Simulation Pre-emptive Optimization

S oz

, @ RESILIENCE -f'}
®® @ o o REMEDIATE
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d____/ 106 SCENARIOS | TRAINING
O EMAIL | O SAAS / O IDENTITY | O AGENTS O CLOUD CONTINUOUS EMULATION BEFORE EXPLOIT ACE]SS
Continuous behavioral signal A hetic mi ; Run millions of realistic Ship adaptive access, targeted
from your live workforce and Al sykr;t etic m;]rror ot your scenarios — phishing, social, training, and automated fixes
agents — identity, access, agent workrorce — humans, agents, credential abuse, insider, agent back to the real environment —
activity, and every channel they identities, access posture and and SaaS attacks — against the before attackers exploit the gap.

past response — kept in sync,

_ twin, never your people.
continuously.

touch.

CONTINUOUS FEEDBACK LOOP
Learn - Adapt - Optimize - Repeat



